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SUMMARY 

1. THE SEMI- ANNUAL THAI- U. S. REGIONAL COUNTERINSURGENCY 
MEETINGS IN THE NORTH AND NORTHEAST CONTINUE TO SHOW STEADY 
TREND TOWARD: 

A) . THAI OFEICIAL COMPETENCE, INITIATIVE AND SELE CONEIDENCE; 

B) . CLEAR RTG POLICY DECISIONS ABOUT Cl STRATEGY AND 

THE EMERGENCE OF SPECIFIC FORWARD PLANNING ON AN INTER- AGENCY 
BASIS; 

C) . BETTER COMMUNICATION BETWEEN CENTRAL GOVERNMENT 
AGENCIES AND LOCAL OFEICIALS AS WELL AS BETTER LATERAL 
COOPERATION. 

THE RECENT NORTHEAST REGIONAL MEETING, CHAIRED BY THE CSOR/ RTA 
COMMANDER AND ATTENDED BY EIGHT KEY GOVERNORS AND THE REGIONAL 
POLICE LADERSHIP, ALSO INVOLVED KEY DEPARTMENT HEADS FROM BANGKOK 
IN TWO DAYS OF HARD WORK ON SPECIFIC PROBLEMS IN IMPLEMENTING THE 
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CIVIL/ POLICE/ MILITARY INTENSIFIED PROGRAM IN CRITICAL NA KAE 
DISTRICT ( CSOC PLAN 14/15). THE DISTRICT OFEICER OF NA KAE DE- 
LIVERED A BLISTERING ACCOUNT OF IMPROVEMENTS NEEDED IN THE LOCAL 
PERFORMANCE OF RTG AGENCIES REPRESENTED BY HIGH OFFICLAS PRESENT, 
DEMONSTRATING IN THE PROCESS BOTH FORCEFULNESS AND COMPETENCE: 
EMPHASIS WAS ON MAKING A GOOD START SUCCEED BY SUSTAINING MOM- 
ENTUM. 

2. KEY DECISONS EVIDENT FROM THE DISCUSSIONS WERE: 

A) . GOVERNORS WILL CONTROL THE POLICE IN ALL Cl MATTERS; 

B) . GREATER EMPHASIS ON LOCAL SECURITY THROUGH EXPANSION 
OF THE MILITIA ( VDC) AND VILLAGE SELF- DEFENSE PROGRAMS; 

C) . GREATER MILITARY RELIANCE ON SMALL UNIT ENGAGEMENTS 
WITH INSURGENT MAIN FORCES ( TPLAF) UPON COMPLETION OF CURRENT 
TRAINING PROGRAMS. 

END SUMMARY 

3. INTELLIGENCE BRIEFINGS CONCLUDED THAT CT ARMED ACTIVITY IS 
UNDIMINISHED IN THE NORTHEAST PARTICULARLY IN THE PHU PHAN AREA, 
WESTERN UDORN AND SOUTHERN UBON. RATES OF ARMED INCIDENTS AND 
LOSSESOF ARMS TO THE CT, ESPECIALLY BY VILLAGE PROTECTION FORCES 
( PLLICE AND VDC) WHO BEAR BRUNT OF CT ATTACKS, CONTINUE TO BE 
TROUBLESOME. HOWEVER, COMMUNIST ORGANIZATIONAL PROGRESS IS 
STILL IMPEDED BY LACK OF TRAINING FOR MANY CADRE. COMMUNIST 
STRENGTHS ARE IN VILLAGE ORGANIZATION, IMPROVED ARMAMENT AND 
MOBILITY TO OUTMANEUVER RTG FORCES; THEY HAVE, ON THE OTHER 
HAND, DIFFICULTIES WITH COMMUNICATIONS, FOOD SUPPLY, MEDICAL 
SUPPORT AND PROPAGANDA METHODS. 

4. THE POLICE REGION COMMANDER ACKNOWLEDGED THAT GOVERNORS 
AND DISTRICT OFFICERS NOW HAVE FULL CONTROL OVER POLICE ASSETS 
IN ALL MATTERS CONCERNING COMMUNIST SUPPRESSION IN THEIR 
JIRISDICTION. HE HAS REMOVED THE PREVIOUS DISTRICT POLICE 
COMMANDER FROM NA KAE AND SUBSTITUTED AN OFFICER JUNIOR TO THE 
DISTRICT OFFICER. THE NA KAE DISTRICT OFFICER GAVE A DETAILED 
AND HARD HITTING CRITICSM OF INADEQUANCIES IN PERFORMANCES OF 
VIRTUALLY ALL RTG AGENCIES CONTRIBUTING TO 14/15. HIS EMPHASIS 
WAS ON MAKING A GOOD START SUCCEED BY SUSTAINING ITS MOMENTUM. 
THE NEW GOVERNOR OF NAKHON PHANOM, A MAN OF LONG EXPERIENCE IN 
THE PROVINCE, NOTED NEED FOR ADDITIONAL Cl ASSETS TO DEAL WITH 
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CT SPILLOVER INTO DISTRICTS ADJACENT TO NA KAE FOLLOWING 
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OPERATION 14/15. THE POLICE IN NA KAE HAVE ADQUATE PERSONNEL 
FOR THEI ROLE IN PLAN 14/15 AT PRESENT BUT WILL REQUIRE MORE 
WHEN THE PLAN EXPANDS AS PROGRAMMED. RPOBLEMS OF INADQUATE POLICE 
WEAPONRY WERE HIGHLIGHTED. VARIOUS PARTS OF NA KAE DISTRICT HAVE 
BEEN ASSIGNED FOR RTA OR POLICE ACTIVITY ACCORDING TO THE 
FUNCTIONAL RESPONSIBILITIES ASSIGNED BY CSOC. 

5. THE NA KAE DISTRICT OEFICER REBUTTED THE CONTENTION OE ARD 
DIRECTOR GENERAL PRASONG SUKHUM THAT ARD HAD THE RESPONSIBILI- 
TY FOR COORDINATING DEVELOPMENT IN THE DISTRICT. HE MAINTAINED 
THAT LOCAL DEVELOPMENT SHOULD BE COORDINATED 

BY THE DISTRICT OFEICE. 

6. DOLA PRESENTED A PROGRAM FOR FORMATION OF PRONVICIAL MILITIA 
COMPANIES ( VDC) AND UPGRADING OP DISTRICT VDC COMPANIES TO LEAD 
TO ARMING OF VILLAGE SECURITY AND DEVELOPMENT UNITS ( VSDU) OR 
OTHER VILLAGE SELF DEFENSE ELEMENTS IN RESPONSE TO GOVERNOR' S 
EXPRESSION OF DESIRE TO IMPROVE LOCAL SECUIRTY AT THE VILLAGE LEVEL. 
THE PROVINCES RINGING THE CT BASE AREA IN THE PHU PHAN MOUNTAINS 
WILL BE AMONG THE FIRST PRIORITY AREAS. THE GOVERNORS OP THOSE 
PROVINCES WELCOMED THE PROGRAM AFTER ASSURANCES THAT THE VDC 
WOULD BE UNDER THEIR CONTROL AND WOULD RECEIVE ADEQUATE TRAIN- 
ING PROM THE RTA. 

7. THE PARTICIPATION OF CSOC OFFICERS IN THE PRESENTATIONS AND 

IN LEADERSHIP OF THE MEANING REFLECTED IMPORTANT IMPROVEMENTS 

IN THE COOPERATIVENESS OF RESPONSIBLE OPFICIALS WITH THE RTG' S 
CENTRAL BODY FOR Cl COORDINATION AND PLANNING. 

UNGER 
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